	Table 2: Key Business Aims and Associated Measures

	Main Applicable Programme Area
	Business Aims
	Measures

	Collections
	1. Build the quality of Kew's collections and encourage access by others, so as to maximise their use and increase their scientific, utilitarian and conservation value.
	1. Total access to behind-the-scenes collections

	Baseline Plant Diversity Research

Sustainable Utilisation

Conservation
	2. Maximise the value of Kew's work for the conservation and sustainable use of plant diversity by developing the relevance, quality and utility of information that Kew provides, and improving its dissemination through a focus on service, synthesis, partnership with others, and more effective use of technology.
	2a.
Total visits to Kew website

2b. 
Total research publications and compilations

2c. 
Total species use reports, species conservation assessments and species conservation plans supported

2d.
Total habitat conservation assessments supported through contributions of information or advice

	Comparative Plant Biology
	3. Demonstrate the excellence of Kew's scientific research, and maximise its impact, by more effective dissemination of the results to the broadest possible professional audience.
	3.
Total publications in the highest quality scientific journals

	Sustainable Utilisation

Conservation
	4. Support Kew's activities, and those of policy-makers and collaborators in the UK and overseas, in the conservation and sustainable use of biodiversity, through partnerships, capacity building, joint research, training and advice.
	4. Total staff contact days on projects with UK or overseas collaborators that contribute to the conservation and sustainable use of plant diversity through capacity building, joint research, training and advice

	Public Education
	5. Maximise the value of Kew's scientific work for increasing public enjoyment and understanding of plant diversity and the need to encourage conservation and sustainable use.
	5a.
Total visits to the Gardens
5b. 
Total Friends of Kew 

	Income Generation
	6. Generate revenue to support Kew's activities, while also ensuring that Kew meets its responsibilities as public servants, and shares benefits arising from its scientific work in a fair and equitable way with its partners.
	6. 
Total revenue generated


