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First of all let us ask a question: Why are books being stolen? We can often come across very odd cases.

A scholar visiting the National Museum Library cut out pages from books coming from the first half of the 20th century. They were quite common and definitely not expensive. After some time he pasted the pages back in the books. He left behind ruined volumes whose repair was more expensive than their initial cost. I have also met a researcher who would cut out pages from genealogist handbooks which are very rare in the Czech Republic, even though he could have asked to have a copy made. I think he wanted to have information that is difficult to obtain only to himself. 
Another unsual reason behind book damage can be a very specific personal interest. It is known that in 1945 various Czech journalists visited public libraries and removed from newspapers their articles praising the German Reich. 

We cannot eliminate an attempt to harm a reputation of an institution or a person, either.  

Another obvious reason is the collector‘s mania, the irresistible anxiety and uncontrolable desire to possess an object. At the onset, most of the book bandits disbehaved because of this passion, but sooner rather than later they switched to the most common reason – money and again only money.

They steal both complete volumes and single pages, mainly illustrations. However, sometimes whole volumes are cut into pieces because more money can be made selling the book bit by bit, especially as goes for individual illustrations, mainly maps. It is also much more difficult then to trace the pieces back to the original volume. A certain J.K. in the township of Klasterec figured out how the archivists handle the volumes and from then on he did not bother dragging heavy books but rather started ripping out illustrations on the spot

The book bandits visit not only libraries but archives as well. They are lured by the stamps even more than by old documents. Archivists tend to underestimate the value, both cultural and financial, of stamps.  

Let´s have a look at just how the thieves can get to the treasures in our libraries. Burglaries to castles, museums and  libraries spred like a virus in the Czech Republic in the middle of the 1990s . The book bandits repeatedly broke into the depositories of the National Museum Library, and whilst they were at it, they also graced the depositories of  the Museum of Czech Literature in the same town. The most extensive burglary occurred at the Dolní Beřkovice castle - 5000 items -  whilst the most valuable items were stolen from the 
depository of  the National Library in Postoloprty which also houses the library of the prince Lobkowicz family. 
Preventive measures such as guards, dogs, cameras and various other security tools made this sort of robbery almost impossible. 

As the number of bandits climbing up eaves decreased, another disgraceful animal species emerged: the predatory  scholar. Mr. H., a second generation bad guy, ran his own ‚business“ together with his father, a chronical delinquent in the field of antiques.  Mr. H. junior even started studying history of fine arts to improve his qualification. His career came to an abrupt end following his stay at the Vyšší Brod Monastery where he presented himself as a scholar and specialist in old prints. Subsequently he stole dozens of rare old print editions before he was caught red-handed. The stolen books were taken away from him and identified but unfortunately majority of them were terribly damaged. From most of them coloured engravings from the 17th and 18th century had been cut out. 
The most ingenious bandit was Mr. P. K. who had been doing harm at the Museum of  Czech Literature and the National Museum for several months. He would borrow a book, made a copy on a tinged paper and bounded the copy back with the original cover. He would go as far as  forging shelf number labels and library stamps. 
The top notch belongs to the high-school teacher Mr. K. who had been stealing illustrations in many Czech libraries for many years. He is just being prosecuted. 

We can say that the predatory scholar is the current phenomenon. 
What are the most important skills of a predatory scholar? He has to appear trustworthy, look like an enthusiastic researcher, and he needs to have at least partial knowledge of the subject he as if „studies“. It also helps to know how the lending process works and what the weak spots are. A typical example of such a weakness is leaving the readers cards on the loan desk unattended, which enables the bad guy to take books out using somebody else’s identity.
These people are generally very good at figuring out the defects of the circulation system and opportunities created by the staff’s failure to observe policies. The predatory scholar’s portfolio also includes handyman skills and unbelievable liberty.  These people first of all need to find a  friendly soul among us. With a help of their personal charm they are then able to gain the status of a „special visitor“ who is allowed to access more than other visitors. Very often we tolerate a certain ‚self-service-system‘, such as in the case of deliquent L. D. in the Moravian Archive in Brno who even had a key to a depository! 
The road to success is to regularly order large quantities of books in order to create a bit of chaos in the lending system. An ideal milieu is achieved when something is being returned, something is being left in a reading room, and at the same time another volume goes to the photolab etc. Making a mess of the research desk helps too. Pile up one’s own materials, add a heap of reference books, both one’s own and from the study room, and throw in some folders for good measure. All sorts of things can happen behind a barricade like that.
The librarians then make the common mistake of not checking carefully what is being returned to the. Often enough all the librarian checks is the shelf number. The barcode is the thieves‘ best friend – it almost seems as if it must have been their own invention. The librarian checks the code but in fact a completely different book goes back to the shelf. Mr. P. K. exchanged hundreds of books this way at the National Library and the truth was revealed only when he was caught in the act at the Museum of Czech Literature. 
It is very important to keep a thorough registration of loans which later enables us to prove that „a scholar“ was in the reading room and studied particular books. The case of the high-school teacher Mr. K. showed that many libraries which he visited and where he carried out  his evil designs, did not have these records. Not only were they not able to find out what had been damaged, but they were not able to prove it, either. 
On the other hand it is naive to think that a perfect control can be done of any print before it goes out on loan and when it comes back. This is especially so with books rich in illustrations. If a book has at the end several engravings, it is easy to recount them. But Rennaissance and Baroque books have fold-out supplements placed elsewhere in the volume, numerous whole-page illustrations and countless illustrations, large as well as small, in the body of the text. Counting them all up would take a long time on both occasions and different persons would probably reach a different sum total – because different staff can have different views on what is and is not an illustration. 
Counting individual pages does not get one too far, either. Original paginations often carry errors and so it is more reliable to use typographical signatures. But their list sometimes requires more than a sheet of paper. 

With atlases the situation gets further complicated because of the way of binding. PLEASE STOP READING. SEE THE DEMOSTRATION ( .Due to that even an untouched atlas can look at first sight as if a whole bunch of predatory scholars had a go at it. Creating a new manuscript foliage could help.
Publishing lists of rare books on the web is very questionable. I know that it is the duty of librarians to make their book collections accessible to the public but it must be done using some common sense. A fellow librarian and keeper of a castle in Dačice boasted about the highlights of the local collection on the castle web page and soon enough some 60% of the listed items disappeared. 
Librarians also very often make the mistake of not knowing the value of the materials they handle. Often they feel that it is below them to concern themselves with the monetary value of things. But it is important to know that many books from the beginning of the 20th century can have a manifold higher market price than a common print from the 16th or 17th century. 

The predatory scholar finds a relative in another creature from the dark – the predatory visitor, who frequents especially castles. We recognise two kinds of this species: the first one pays visits to targeted locations and carefully prepares for action; the second one operates ad hoc taking advantage of any opportunity. They can be stopped through a combination of technical preventive measures. These include for instance:  bars, nets and glass barriers protecting the bookcases; steel ropes preventing visitors from getting too close to the books; books tied together with a fishing line, and light beams. For all I know light beams are not being used anywhere in the Czech republic yet. And last but not least, a librarian can never be vigilant enough. 
The most treacherous and monstrous creature is obviously the predatory employee. Such we came across in several places but they were trapped relatively early on. It is extremely difficult, if not impossible, to prevent a predatory employee from his activities unless he makes obvious mistakes. The only way to stop this is a clearly defined and restricted acces to keys and a slightly paranoid  attutite toward employees. 
How can we make book theft more difficult or stop it altogether? 

Firstly we need to be rigorous in marking the books with information on ownership. The common „book-loving“ attitude in the second half of the 20th century meant that location marks were penciled in very gently not to do any harm to the book. This makes things easy for the thieves. It is necessary to do the very opposite. Elderly book owners made their ownership obvious. So stamp away, put the stamp in several places through the book and just to be sure, and if possible, stamp also the reverse sides of interesting illustrations, maps etc. The blind blocking stamp is very useful. Even if the thief removes the stamp there will remain a trace. In one case the thief cut out all stamps from the books he stole. He did it rigorously, except one stamp which he smudged and chafed. Even from such a dark spot we were able to find out where the books came from. 
Another type of a protection is the perfect cataloguing of books including their old origin, typographical collation, number of illustrations and all their characteristic features. Up until now an old provenance has never been removed by any thief. A detailed specialist description is better than a photograph. 
Once a perpetrator is caught, it makes sense to advise one’s colleagues in other libraries because chances are the thief has been active elsewhere. 
Once the unfortunate happens and a library is robbed, we have to do our best to get the books back. One of the most important ways is contacting antiquarian bookshops. A librarian should regularly visit antiquarian bookshops and get to know their owners and demonstrate their interest. This may enhance the shop owners‘ sense of moral responsibility and willingness to call us when a suspicious offer of books for sale comes up. In the middle of the 1990s we undertook a sweep check of antique shops and bookshops in cooperation with the Czech police, and we found this exercise very effective. Since then the shop owners have started to cooperate with us. The straight ones see us as partners, and the potentially shady ones are aware of being watched.  
Having said that, at the same time we have to understand that we want the antiquarians to do something they do not really want to do – that is to inform on their customers, because they run the risk of losing money they paid for a certain book or gaining a bad reputation. Nobody is going to reimburse them for books they have bought from the thief to then see them confiscated. So it is really important to browse through the stock of  the mentioned bookshops.
Often the robbery goes like this: a thief steals a large amount of books ande offers them to a pre-selected dealer. The dealers choose the most interesting volumes and recommend that the rest be ditched. But the thieves tend to be greedy and so they go and try to sell the leftover books at any cost to an antiquarian bookshop where they can be found later. 

Once a theft case is resolved and documented, the library administration should not hesitate to sue for damages. A civil law suit would not get us too far on this, but there is the possibility within the penal code to have a claim for damages incorporated in the sentence. That in fact means that the defendant is obliged to pay the damages or face expropriation of their personal property. However the court would accept such claim for damages only in cases where the evidence is beyond doubt. All other cases are referred to civil hearings. Therefore a claim for damages must include the following information:
a) A list of books that were beyond doubt stolen by the defendant, i.e. supported by a receipt from an antiquarian bookshop, a witness statement or even a confession, which would be rather unsual. Even if you are certain that the defendant has stolen other volumes but do not have any supporting evidence, do not include these items in the claim because you could endanger the result of the whole trial.
b) The stolen books must be given a value by a court-appointed expert, or better still, two.
c) Description of damage done to the books. Unless the damage is grave, it is perhaps better not to claim any damages. It is very difficult to make bullet proof estimates of the damage. 

The damaged institution has to ‚join the case‘ by filing a claim for damages at the onset of the trial and have an appointed representative present. This official representative is even allowed to ask the defendant or witnesses questions, which can have a positive influence on the hearing and result in a higher reimbursement. And it will do no harm if the employees of the robbed institution take part in the hearing. A lot will become obvious that way and that will save them having listen to long speeches like this one. 

Thank you.

