Report of 14th annual business meeting of the European Botanical and Horticultural Libraries Group, Madrid, 19 April 2007
Business meeting - agenda:

1. Apologies

2. Welcome to new members/first timers and CBHL representative
3. Approval of 2006 minutes and matters arising
4. Reports from officers: President, Treasurer, Secretary

5. NHBS vouchers and Travel Fund
6. 2008 meeting

7. Discussion about the future of EBHL

8. Any other business

Jane Hutcheon stepped down as President after 7 years. Roger Mills, who was elected last year as Vice-President, took up office as the incoming President. Roger thanked Jane on behalf of EBHL for her tremendous contribution to the group.

1. Apologies
Apologies were received from John Flanagan, Christopher Mills, and Grozdana Sirtic.
2. Welcome to new members/first timers and CBHL representative

The meeting warmly welcomed new members/first timers Eva Holecekova (Prague), Anne-Mette Vibe (Oslo), Gianniantonio Domina (Palermo) and Martin Nickol (Kiel), who all gave brief reports on their institutions.
The meeting also warmly welcomed Céline Arseneault from Montreal Botanic Garden, representing CBHL. Céline reported on CBHL’s activities, mentioning the surveys which have been carried out among members in the last few years: seed and nursery catalogues, photographic collections, and botanical illustration collections. The results are entered into the Survey Database, which contains data on CBHL member libraries. The database may be available on the CBHL website next year. Céline passed on the greetings of CBHL and in particular Susan Fraser and Chuck Tancin. She also mentioned the 2007 CBHL annual meeting, which will take place in Cincinnati, Ohio from 5-9 June at the Lloyd Library and Museum.
3. Approval of 2006 minutes and matters arising
The Secretary summarised the 2006 minutes and these were approved with no corrections. There were no matters arising not covered by items on the agenda.
4. Reports from officers: President, Treasurer, Secretary
Jane Hutcheon gave her final report as President. She said how much she had enjoyed meeting EBHL members over the years and expressed her thanks to her predecessor presidents, board members she has worked with, hosts of meetings and the wider EBHL membership.
The Treasurer summarised the accounts, copies of which he had already circulated to the meeting. There were no questions.

The Secretary apologised for the lateness of the 2006 meeting report and minutes. She announced those members who had left EBHL during the past year: Lennart Hultin from Sweden, who had been a personal member, Anne Ussing from the Danish National Library of Science, and Horticulture Research International of the UK. She then gave figures for membership: 61 institutional members, 7 associate members and 21 affiliated members from CBHL. The number of people on the EBHL listserver totals 138.
Roger gave a brief report as new President. The main focus would be on the future of EBHL (see agenda item 7 below). He then nominated Jane Hutcheon for the newly created role of Past President; this was seconded by Barbara Collecott. Roger further announced that his previous role, Vice-President, was now vacant and that the Board felt that it would be useful to have not only a 1st Vice-President, but also a 2nd Vice-President. Brent Elliott nominated Debbie Lane as 1st Vice-President; this was seconded by Gina Douglas.
[At the end of the annual meeting (on Friday 20 April), Jane Hutcheon nominated Pilar de San Pío as 2nd Vice-President; this was seconded by Martin Nickol.]
5. NHBS vouchers and Travel Fund
Anneli Meeder from NHBS Environment Bookstore presented two NHBS vouchers, worth £75 each, to Eva Holecekova of the Botany Institute, Prague, Czech Republic and Maire Vatsar of the Institute of Agricultural and Environmental Science, Tartu, Estonia.
The president thanked NHBS for their continuing support of EBHL members in this way.

He also thanked Koeltz Scientific Books for their continued support of the Travel Fund, which allowed four people to attend this year’s meeting, who otherwise might not have been able to do so.

6. 2008 meeting

Anne-Mette Vibe from the University Library of Oslo said that it may be possible for her and her colleagues to invite EBHL for a future meeting; at present it is not possible due to a potential merging of several libraries.
The President offered to host the 2008 meeting in Oxford, UK, on condition that he is able to book a meeting venue and accommodation. He will confirm this to the EBHL list later on.

7. Discussion about the future of EBHL

During the 2006 meeting in Tallinn, a discussion was begun concerning the future of EBHL. Some ideas were put forward at that meeting and these are listed below for convenience:

· Meetings should have a strong, clear purpose – not just social gatherings
· Meetings could have a theme; some possible themes are include digitisation, cross collaboration, electronic resources, institutional repositories, security & protection of collections

· Meetings do not need to take place annually – they could be held in alternate years
· We need to a membership recruitment drive – perhaps using our lists of exchange partners as a basis

· A mailing list could be created to contact possible members (or ask if we can use the Botanic Gardens Conservation International list – BGCI based at Kew)

· University libraries including departmental libraries should be included in this recruitment drive

· Contact library associations for other possible members

· Publicise through IAALD

· Should we be restricting ourselves to Europe?

· Media coverage of meetings can get host institutions free publicity

· A specialism directory could be created (along the lines of CBHL’s)

· For meetings themselves, speakers should prepare an English-language summary

· We should have summaries in several European languages (English, French, German, Spanish)

· We should have a folder prepared containing information about EBHL, which we can send out and use as marketing. The folder could contain: what we do, why we exist, professional development (“if you do this, you need EBHL”), EBHL as resource, as back-up, as network
· Booklet of each meeting prepared

· Directory page on website should contain links to websites of members (most have this but there are some gaps)

Prior to the meeting in Madrid, the President circulated a document to the list, with thoughts about the possible future direction of the group. This document is available on the EBHL website (http://www.kew.org/ebhl/) by adding futue_ebhl.doc after the /ebhl. The President summarised the points again and then asked attendees to name the thing they most valued about EBHL. Responses included:

The network of contacts, both the list and in person

Exchange of duplicates

The “family feeling”
Professional development
Exchange of ideas on issues such as emergency plans, copyright and digitisation

Possibility of an exchange programme between staff

Joint projects

Local groups getting together

Tracing hard-to-find items

Being able to ask “silly” questions

The Secretary mentioned the posting to the EBHL list by Chris Mills, Head of Library, Art & Archives at Kew. Chris compared the issues facing EBHL to another group he is involved with (the London Museums Librarians and Archivists Group – LMLAG) and suggested a possible method for drafting a mission statement and objectives. This requires a small sub-group to work on the issues, which the sub-group then reports back to the wider membership. The President felt that this was a sensible way forward and asked for volunteers to be part of the sub-group to contact him during the remainder of the meeting or afterwards via email.
It was also felt useful to have a similar sub-group for the arrangement of meetings and the President likewise asked for volunteers for this sub-group to get in touch. The President said that, once the sub-groups had formed, they would report back to the EBHL membership via the list. The discussion concluded with this resolution.

8. Any Other Business – none

